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1. PURPCSE. The purpose of this circular is to assign responsibility for
preparing and processing all Indian Health Service (IHS) health care
facilities Program Justification Documents (PJDs) and IHS staff housing
PJDs and Program of Requirements (PORs),.

2. BACKGROUND. A PJD nust be prepared byl HS staff for each health care
facility project being considered for placement on the IHS nationa
facilities construction priority list. Simlarly, the IHS nmust prepare a
conbi ned PJDYPOR for each staff housing project proposed for inclusion on
that priority list. These docunents nust be conpleted and forwarded, for
Public Health Service (PHS) approval, before funds for the project can be
included in an I HS budget request. The health care facilities PJD
describes the basis for concluding that a new facility is needed,
justifies the proposed scope of services: the type of facility; its size
and staffing requirenents; and estimatesthe project cost. Wen
alternative sources O health care are available the PJD conpares private
sector costs with-costs of providing direct services. The staff housing
PJD/ POR describes the basis for concluding that new governnent housing is
required at the specific location; justifies the proposed m xture of
housing unit types and sizes: and estimtes the project cost. Further,

t he docunent defines the criteria to beused in designing, constructing,
and equi ppi ng each type of housing unit reconmended.
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PROCEDURES. Facilities PJDs and staff housing PJDYPORs are prepared by
IHS Area staff for projects which are eligible for inclusion on the IHS
national facilities priority list for construction. These docunents
prepared, using established IHS policies and guidelines, in consultation
with Division of Facilities Planning and Construction (DFPC) staff and
with assistance fromthe appropriate PHS Ofice of Engineering Services
(CES).

Wien the initial draft PJD or PIDDPOR is conpleted, six copies will be
transmtted, for review, to the DFPC at |IHS Headquarters. The DFPC staff
will distribute these copiesto appropriate |IHS Headquarters offices and
will nonitor the Headquarters review process. Al changes required wll
be coordinated by DFPC with the originating Area. Once the Director,
DFPC, is satisfied with the content of a specific PIJD or PJD/ POR, six
copies of the final version will be prepared bythe Area and forwarded to
the Associate Director, Ofice of Environmental Health and Engi neering
(CEHE), through the Director, DFPC. The final version of each docunent
Wi || becovered by a signature page prepared inaccordance with one of the
two formats shown in Attachments A and B. Each signature page will be
signed by the Director of the originating Area.

After the Associate Director, COEHE, has reconmended approval of the PiD or
PJD/ POR, the documents will be forwarded, for final approval, to the
Assistant Secretary for Health, PHS. Approved copies wll be provided by
DFPC to the respective IHS Area and CES offices.

RESPONSI BI LI TY.  The staff of each IHS Area Office is responsible for
preparing health care facilities PJDs, and staff housing PJD/PORs, for
projects in their Area that have been proposed for inclusion on the IHS
national facilities priority list for new construction. The Headquarters
reviewi s intended to ensure that each docunent conplies with IHS planning
criteria, applicable Federal policies and guidelines, and with regul ations
governing health care facilities and staff housing acquisition and
construction.

GUI DANCE AND | NFORMATION.  This circular is based on policies provided in
the Public Health Service Manual, Volune 1, Chapter 2 - 4.
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//Everett R. Rhoades, M.D.
Assistant Sur geon Gener al
Director, Indian Health Service
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A

Recommend Approval :

PROGRAM JUSTI FI CATI ON DOCUMENT
AND
PROGRAM OF REQUI REMENTS
| NDI AN HEALTH SERVI CE
Staff Quarters
(Location), (State)

(Month), (Year)

(Nane)
Director, (Area)
I ndi an Heal th Service

Recommend Approval :

Dat e

(Nare)

Associ ate Director

O fice of Environnental
I ndi an Heal th Service

Approve:

Dat e

Heal th and Engi neering

(Nare )

Dat e

Assistant Secretary for Health
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B

PROGRAM JUSTI FI CATI ON' DOCUMVENT
| NDI AN HEALTH SERVI CE
(Name and Type of Facility)
(Location), (State)

(Month), (Year)

Recomend Approval :

(Nare) Dat e
Director, (Area)
I ndian Health Service

Recomend Approval :

(Narre) Dat e
Associate Director

O fice of Environmental Health and Engineering

Indian Health Service

Approve:

(Name) Dat e
Assistant Secretary for Health



